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l. Chief Administrator
\Greater Mohali Area Development Authority
1,/ (GMADA),
PUDA Bhawan, Sector 62
~ SAS Nagar,

@(}Mohali (Punjab)
\

Sub: Consultancy for the 1SO 9001 certification

e

Dear Sir,

PYSTELTLL]

We understand that Greater Mohali Area Development Authority (GMADA) is keen to
undertake implementation of Quality Management System (QMS) as per ISO 9001:2008.
RITES shall be happy to be associated with Greater Mohali Area Development Authority
(GMADAY} and provide consultancy services for this purpose.

i SR3L

anaseeta
T T LT i

" Gg g/

I, W
(W) Wiue
sdegennss

RITES, a Government of India Enterprise, working under the aegis of Ministry of
Railways, specializes in providing comprehensive consultancy services under a single
roof and have well established capabilities for executing large Management Systems
consultancy assignments, having already implemented a number of similar consultancy
projects for a number of Government, Public Sector and Private Sector clients.

|
-
M

ks

RITES is already associated with GLADA and MCL for various projects including one for
Quality Management Systems and are well versed with the working and procedures of the

Authority. In addition RITES has executed number of similar_assignments for DDA,
HUDCO etc and can execute this project with ease. RITES has been awarded projects on
nomination basis by number of organizations such as DDA, National Seeds Corporation,
HUDCO, Central Warehousing Corporation etc. Some of the prestigious Government /
Public Sector Organizations who have availed / are availing RITES Quality Management

System consultancy services are given at Annexure C.

Some of the salient features of RITES consultancy seivices in the field of Quality
gjLLJManagement Systems are as under:

St

RITES is known internationally as a highly professiona! organization with
working experience of more than 50 countries and has three decades of
experience in the field of Quality Assurance. RITES has been providing Quality
Management Systems Consultancy for the last more than 15 years and is one of
the most reputed organizations in this field in the country.

Entire RITES as an'organization'is certified to 1SO 9001:2008 covering all the
services rendered by it. RITES is the first Management Systems Consultancy
organisation in India certified to ISO 2000.

RITES has diverse clientele to whom it has provided consultancy assistance in 1SO
9600 (Quality Management System), ISO 14000 (Environmentat Management
System), OHSAS 18000 (Occupational Health & Safety Management System),
HACCP, QS 8000 and other management systems standards ranging from a
host of Government Organizations Public Sector Undertakings, Multi National

e i i : ice: RITES Bhawan. No.1, Sector-29, Gurgaon-122 001 (!NDIA)
: W, Ho 1, ¥aET-29, TE1a~122 001 (W), Corporate Office: RITES . _ .

Frafera: T AR, @R AR gfgjaﬁ-no 092 (1%7), Aegistered Office: SCOPE Minar, Laxmi Nagar. Delhi-110 092 (INDIA)

Zwuma (Tel.): (0124) 2571666, BF (Fax): (0124) 2571660, §-4a (E-mail) info @ rites.com FawIFe (websile); www.riles.com.

WA




Companieé and Private Sector Companies, in both manufacturing as well as service
areas, as detailed in Annexure C.

) RITES has a committed group of highly experienced Quality Engineers registered
with International Register of Certificated Auditors, Institute of Quality
Assurance, U.K as Lead Assessors / Assessors to provide any Quality related
expertise.

. RITES provides its services in ISO 9000 with its full time counsellors with the
result that it ensures effective coordination enabling the objectives being achieved
in the shortest possible period with due invoivement of the client.

; . The main feature of RITES service is Quality of Service to the client which has

been amiply recognised by most organisations who have ulilised our services
as demonstrated by letters of appreciation received from our esteemed clients.
Our commitment is to provide a tailor made service for developing appropriate
systems catering to the specific requirements of the client organisation, with focus
on value addition in various processes leading to real term improvement in
quality, operational efficiency and effectiveness in the relevant areas.

) In recognition of its competence and capabilities, RITES has been nominated as the

Board Member of National Registration Board for Personnel and Training {(NRBPT)
under Quality Council of India.

We enclose herewith our Financial & Technical proposal for your consideration (Anriexure
A & B respectively).

We look forward to our participation in this prestigious project. We assure our best of
service in executing this assignment to your entire satisfaction. Should you require any
elaboration or clarification, we shall be pleased to submit you the same.

Thanking you and assuring you our best attention always.

Yours sincerely,

L.QP@
(Rakesh Chopra)
Group General Manager (QS)
Ph: 0124 2571676, 2818 515
Email:rakeshchopra@rites.com .
Fax No.:0124-2572675



Annexure A

FINANCIAL OFFER FOR I1SO 9001:2008 CONSULTANCY TO
GREATER MOHALI AREA DEVELOPMENT AUTHORITY (GMADA)

RITES shall charge a total fee of Rs.7.85 lacs (Rupees seven lacs & eighty five
] thousand) plus Service Tax at prevailing rates {current rate being 10.3%) for the
execution of the consultancy services. The payment plan and payment terms &
conditions are mentioned below:

(a) Payment Plan:

1. 25% payment after completion of Gap analysis and 1ISO 9001 awareness
training

2. 40% payment after completion of documentation work

3. 25% payment after completion of pre-assessment audit by RITES

4. Remaining 10 % payment on recommendation of [SO 8001 certification

(b) Payment Terms and Conditions:

1. The rates quoted above for various activities are valid for the next three

months after which they are liable to be revised.

2. Payments to be made against bills which shall be raised on completion of the
identified stage of payment.

3. All payments shall be by cheques / drafts drawn in favour of RITES Ltd,
Gurgaon within 2 weeks of billing. '

4. The rates indicated above apply only for the consultancy offered
simultaneousty for all the PUDA authorities i.e. GMADA, ADA, JDA, PDA etc.

5. The above cost is exclusive of cost towards certification, calibration of

equipments, improvement activities required, if any etc. as identified,

%ﬁ
(Rakesh Chopra)

Group General Manager (QS)
- ; ‘ RITES Ltd, Gurgaon



Annexure B

RITES TECHNICAL OFFER

1. SCOPE OF WORK

Scope of work covered in this offer includes Consultancy for ISO 9001:2008 to
Greater Mohali Area Development Authority (GMADA) located at Mohali
(Punjab). -

The consultancy will cover all the activities as given below at GMADA, Mohali,

o Gap Analysis

¢ Trainings

- Awareness Training

- Training on System Documentation
- Internal Auditors Training

o Documentation & Implementation
- System documents
implementation support

Internal Quality Audit
Pre-assessment audit
Certification assistance

2. RITES APPROACH & METHODOLOGY FOR PERFORMING THE
ASSIGNMENT

21 APPROACH
2.1.1 Special Needs

RITES appreciates that no two organisations are same and, as such, their
quality management systems cannot be same. Each organisation, client or
site has specific requirements which need to be fuifilled while developing the
system for it, while meeting the requirements of the selected Quality
Management System model. In the present case the special requirements
are: :

» Areas /works as identified above are to be covered.

e The systems to be developed have to meet the requirements of the ISO
9001: 2008 standard as per scope

» Overall objective is to develop efficient systems meeting the criteria of
ISO 9001: 2008 to enable GMADA to achieve its overall mission and
vision.



24.2

RITES Philosophy in executing Consultancy Projects

RITES is of the firm view that the key element in any Quality Management
Programme is the stakeholder - the customer-both external and internal,
employees, the promoters, the subcontractors and the society at large. The
objective of any such programme, is to ensure benefits to the stakeholders.
Any Management programme should aim at achieving all round development
and improvement in the pursuit for achieving this objective / special needs.
This in turn would mean improved organizational performance, better outputs
of various processes, better ~commitment of employees and effective
compliance to applicable legal requirements. While creating a supportive
organizational culture focus shall be made on empowerment, co-operation,
commitment and well being of all concerned. The consultant's role shall be
to act as a facilitator to steer the organisation to develop and adopt a model
fulfilling this objective along with other special needs identified by the
organization or specific to the given situation.

Change is always a difficuit process, which is resisted by those subjected to
the change. A consultant should act as agents for the change process by
developing acceptance for the change throughout the organization and
should steer the change process in close collaboration with the personnel
at individual level, giving necessary guidance and inputs to make the
change as smooth as possible.

RITES recognizes the distinction between the formal and informal system
prevalent in any organisation. It is our ability to reduce the gap between
formal and informal system which will determine the success of system
implementation. As consultant, RITES shall act as a catalyst to trigger
internalization and acceptance of the concepts and principles by the work
force.-

RITES is of the firm view that any Management System should develop in-
house capabilities and strength to implement, analyse and improve the
system once the system is completed. For this RITES consultants act as
trainers and guides for developing in-house resources and capabhilities,
spreading the message throughout organisation creating an atmosphere for
bringing out the change.

Any system should be self sustaining and to be able to succeed, should be
able to handle all situations — normal, abnormal and emergency. It should
aim at minimising all wastes of all kinds in terms of efforts and resources.
RITES consuitants act as friends, philosophers and guides to ensure that
the system developed meets these qualities tailored to the requirements of
individual client. :

This approach and philosophy has formed the basis for the methodology
that RITES proposes to use for this project.



32 METHODOLOGY
b 21 ROLE OF RITES AS CONSULTANTS. -

RITES shall be happy to provide its comprehensive consultancy support to
various sections/departments of GMADA for obtaining ISO 9001:2008
certification for the activities as per the scope. While acting as consuitants,
RITES will provide GMADA all the necessary support to develop and
implement systems in full compliance to the requirements of 1SO 9001,
achieve compliance to applicable legal and statutory requirements and
develop desired level of confidence .

Our consultancy support will include various elements of work as given
below.. Our consultants shall act as facilitators and would provide necessary
inputs during all stages from initial Internal Audit to final certification by an
internationally accredited certifying body & further assistance till one year
from certification / first surveillance audit by the certifying agency.

However it may kindly be noted that commitment of the management
(at top as well as unit level), involvement of GMADA personnel in
providing necessary inputs for system development, ownership &
implementation of developed system, developing necessary facilities !
infrastructure (including instrumentation, if needed) as may be
mutually identified to achieve compliance to applicable legal and
statutory requirements & system requirements, and organizational
alignment with the systems developed, are some of the major
requirements which must be fulfilled for the success of the projectin a
time bound manner.

2.2.2 Gap Analysis/ Diagnostic study (1SO 9001: 2008}

The present Quality Management System in existence for various activities
carried out shall be assessed / evaluated against the requirements of :

a) 150 9001:2008
b)  Applicable Legal and Regulatory requirements
¢)  Management priorities

The Diagnostic Study against the requirements of 1SO 9001:2008 will be
conducted for the identified works { areas on sampling basis. Objective of
this analysis would be to find out areas of gap between system requirements
vs. the existing systems and their performance for various processes
involved. -The analysis will provide the blue-print for the system to be
developed for implementation.

The analysis would be carried out by assessing the performance through
~ interviews/ discussions with management / personnel involved, on site
observations and study of work culture environment, examination of relevant
documents, past reports, records and trends thereof vis-a-vis  set
objectives, targets & goals. This assessment will be done at the level of
each work/ area . All processes and activities therein will be assessed




2.2.3

b)

based on which a Report on Initial Internal Audit  will be prepared for
work/area assessed which will bring out:
a} Management System requirements in fine with ISO 9001 not
available at present.
b) The activities where present system does not adequately meet
the requirement of SO 9001 .
C) ISO 9001 requirements not applicable to the concerned
work /area.
These reports will be helpful in formulation of long term lmprovement plans
and preparation of project plans for achieving certification for each
work/area. |'

TRAINING

Awareness Programme on [SO 9001:2008

|
The objective of this program will be to update the awareness ¢n ISO 9001 -
Quality Management Standards to the officers & supervrsors of your
organisation. It would also help them in fulfiling their roles in the overall
quality system installation and implementation process of quality system
development and implementation as per selected model. |

The programme shall have topics such as quality concepts, quality
requirements of ISO 9001:2008 and implementation and registration
process. The programme will be of half day duration and shall be carried out
for key personnel drawn from various sections/departments. One such
programme shall be conducted for a batch comprising of 20-25 participants.

|

Training on System Documentation:

In addition to the above, a training programme on Document writing will be
conducted for the coordinators from various sections to familiarize the
participants with quality system requirement - Manual, Procedures, Quality
plans, Work Instructions, Formats etc. . The programme shall also include
practical exercises on documentation. The programme shall be conducted
for identified core group members drawn from various sections. The
programme shall be conducted for half day duration along with the
Awareness Training programme.

Internal Auditors Training:

The objective of this program will be to provide training to your personnel to
be competent auditors for internal quality audits of Quality Management

.Systems. after the documentation has been introduced for implementation.

Internal audits are essential part of confidence building exercise of
management in their own quality system and serve as a means of constant
improvement in the quality system. RITES will assist in jidentification of
personnel for Internal Auditors Training.

" i .,
The one day programme will cover topics such as, purpose ang types of

“audit, audit planning, preparation and execution as well as reporting and

follow-up action in line with ISO 9001:2008 standards. The programme shall




i

i)

Developing documents

include case studies and practical exercises of auditing under the expert
guidance.

' 2.2.4 Documentation & Impiementation

RITES counsellors will advise the co-ordinators of GMADA on formulation of

ISO quality system. The counsellors will guide to prepare documents such as

quality manual, system procedures, formats etc. required for implementation

and certification. The general issues covered by the counseéllors during

consultancy shall include :

a) Guidance for developing Quality Policy, Objectives,

b) System Design & Assistance on developing departmental procedures,

c) Guidance of developing activity specific targets/objectives

d) Development of system procedures _

e) Development of Quality Manual including responsibility authority,
organisation structures, description of the activities etc., |

f) Guidance on control and assessment of suppliers and external
agencies,

), Support for Management review, :

h) Guidance on developing Inspection & test plans, as needed

i) implementation assistance,

) Support for planning Internal Quality Audit

K} Independent pre assessment of the implemented system.

) Support for resolving non conformances, if any etc. ‘

RITES will guide/ assist officers of the concerned Sections of GMADA in
developing documents for ISO 8001:2008 for the identified processes. These
facilitators will act as catalysts for preparing their respective documents,
implementation and improvement of QMS and meeting the overall objective
of the GMADA within the laid down time frames.

The role of RITES counselors will be to act as facilitators in development and
approval of Quality documentation suitable to the organisationa! needs and
its implementation. The inputs for raising the documents will be provided by
your personnel associated with various activities performed by them. RITES
team will guide for writing and correct the documents as needed within the
defined time frame ensuring their adequacy with respect to ISO 2001. The
extent of documentation will be commensurate with the volume of work & the
competence level of the working / operational personnel. The finalized and
approved documents shall be circulated by the GMADA personnel for
implementation. '

|

i
The documentation will focus on: i
All key business processes with consideration of process approach to quality
management. Methodology for carrying out key process will be documented
along with key performance indicators and their measurement / monitoring

system with objectives to ensure: |

- Total customer satisfaction for both internal & external'customer
- Minimisation / Elimination of wasteful, non—va!ue-adding activities



iii)

2.25

- Benefits to GMADA, its employees and society.

a) Integration of quality management system based on. 1SO 9001
requirements and those prevalent in the organisation.

h) While developing the documentation, all good points of the existing
system shall be incorporated as far as possible. However, as necessary
structural / procedural changes will be introduced in close association with
management, to achieve the objective of certification.

c) Emphasis will be laid on transparency, sharing of information, analysis
of data, use of statistical techniques. Techniques for various processes shall
be incorporated as a system requirement in documentation.

Implementation Assistance

This will be done on sample basis in selected areas so as t0 provide effective
inputs to your personnel in implementing the system documented. This
activity would set the pace for overall implementation throughout the
organisation, ensuring timely corrective/ preventive actions.

Implementation of Documented System shall be done under close guidance
of consultants. To help, accelerate the process of implementation pilot
Implementation Programmes shall be conducted for various processes
on sample basis where actual implementation of the documented systems
shall be demonstrated by the consultant under real fife work situations.

Implementation shall start as the system evolves. However, the trial run of
the system shall involve implementation of the whole system for a
minimum period of one month so that it is able to prove itself under all
emerging situations normal, abnormal and emergency.

Assistance in Management Review

Besides developing system for conducting Management Reviews in line
with the requirements of the standard, RITES counsellors shall also provide
necessary support in effective conduct of the initial Management Review.
This shall include guidance for preparation of agenda, collection of relevant
information and presentation of ~observations made during the review
through minutes of the meeting.

Internal Quality Audits

RITES counselors will assist to plan for the internal audits through their -
trained internal auditors. RITES auditors will help the facilitation centre to
develop Audit Plan and appoint Audit Teams and help them to prepare check
list for audits. Where essential, RITES auditors shall associate with Internal
Audit Teams and provide on-the-job exposure and guidance to internal
auditors in conduct of effective Internal Quality Audit.



226 Pre Certification Audit and Certification assistance

b)

a) Conducting Independent Audits by RITES

Organisation's own confidence intheir ability to implement the documented
system generates from internal audits and management reviews. However,
they prefer to verify their own confidence through an independent
assessment by their. consultants before assessment by a certifying body
(CB). RITES counsellors, who are trained and certified assessors, will
conduct pre-assessment audits of your organisation on sample basis just
before audit by certifying body. These will help generate self confidence very
necessary to face the certification audit by certifying body.

RITES Auditors will also guide and assist the Internal auditors to report non-
conformities objectively as major or minor non-conformities They will also
guide the auditees in root cause analysis and identifying the areas of
improvement and corrective actions.

Based on Audit non-conformities, corrective actions are required to be taken
by the respective auditees 1o provide immediate relief, as well as long term
solutions which may lead to system corrections.

It will be ensured that Internal Audit System is put in place effectively and
can be carried out independently by the organization.

Based on the non-conformities, feed back on documented system received
during documentation, Implementation, Internal Audits, Pre-assessment by
certifying body, Adequacy Audit of the documentation by certifying Body,
need for amending / modifying documentation will be assessed, reviewed
through respective steering committees. The amendments / modifications to
the system agreed will be incorporated into the documentation to fine tune
them to meet the requirements of the individual units. Modifications made
will be assessed for their effective implementation and suitability.

The pre-assessment audit shall be clubbed along with internal audit of the
organization.

Assistance in Selection of Certifying Body & Certification
Assistance

RITES counseliors will help in selection of a CB suitable to your
organizational needs, help file application, resolve non-conformities, if any,
as may be pointed out by CB during their adequacy and pre-assessment
audits and also maintain liaison with CB till registration. Our counsellors shall
remain present during audit by CB.

RITES shall assist in filing the application with the Certification Body and
shall provide support to resolve variations if any.



v/

RITES counsellors shall be associated during the conduct of Preliminary and
certification audit at GMADA.

3. WORK PLAN /TIME FRAME

While preparing the work plan of Quality Management System, the
Organisational requirements have been kept in view. It is estimated that the
project shall be completed within 6-7 months time. However, the final work
plan shali be prepared on award of the consultancy work to accommodate
specific requirements of GMADA, if any.

4. EXPECTATIONS FROM GMADA :

GMADA shall provide following facilities/ commit resources, at their
expenses, as given below:

a) Facilities for RITES counselors for organizing meetings. !

b) A senior officer is to be appointed as Management Representative
(MR) along with a working group for co-ordination of the entire’ process of
iSO 9001 certification , from initiation to registration and. subsequent
maintenance. The identified persons should have sufficient time and clout to
commit himself and obtain cooperation from others. ]

c) The management should commit resources as may be identified
necessary for adoption of 1SO 9001, specially for monitoring equipment their
calibration & maintenance and implementation of corrective & preventive
actions / management programmes. '.
d) Ensuring that the personnel nominated as coordinators provide the
required support and information for the project and are available during the
training programmes.

1

)] Making available secretarial assistance for documenting the

requirements, on need basis, venue & data projector for conducting training
programmes. :

Whenever feasible arrangement for stay of RITES counselors may be
provided in the officers Guest house. _,

dedededeir ik



Annexure C
LIST OF CERTIFIED CLIENTS :

Client

M/s Autometers Ltd, Noida by IRQS for ISO 9001

M/s Hero Cycles Ltd, Ludhiana by BVQI for ISO 9002.

M/s Godrej Soaps Ltd, Malanpur by BIS for ISO 8002

M/s RCF, Kapurthala (Bogie Divn.) by IRQS for ISO 9001 *

M/s Vinitec Electronics, New Delhi by STQC for ISO 8002

M/s Singer India Ltd, Jammu by BIS for iSO 9002.

M/s Mecshot Blasting Equipment Co. Jodhpur by BVQI for 1ISO 9001

M/s Eastman Cast & Forge Ltd, Ludhiana by KPMG for 1SO 9002.

SEERERESENEEEE

|
M/s Jay Cylinders Ltd, Sikandrabad by KPMG for ISO 8002. 1.
M/s RCF (Shell Divn.) Kapurthala by IRQS for ISO 9001. * |

—_—

M/s Majestic Auto Ltd, Ludhiana by KPMG for 1ISO 9002. i

N

M/s Kerala Electric and Allied Engg. Co. Ltd by RWTuV for ISO 9001

w

M/s RCF (Furnishing Divn.), Kapurthata by IRQS for ISO 9001.* |

IS

M/s J Sons Engineering Corporation, Meerut by KPMG for ISO 9002.

o

M/s Victor Cables Corporation, Sahibabad by BIS for 1ISO 8002. | .

»

M/s Godrej Soaps Ltd, Malanpur by KPMG certification systems Netherlands for ISO
14001 |

(I

Central Warehousing Corporation, JNP , Navi Mumbai by KPMG for |I1ISO 9002 *

i8

M/s Hi-Tech Carbon, Gummidipoondi by KPMG for 1SO 9002. |

19

M/s RCF, Kapurthala by DNV for ISO 14001 *

20

M/s Hi-Tech Carbon, Gummidipoondi by KPMG for 1SO 14001

D1

M/s LG Electronics Ltd, G.NOIDA, by BSI for ISO 9002

P2

M/s LG Electronics Ltd, G.NOIDA, by BSi for ISO 14001

p3

M/s Sidha Steels, Coimbatore, by QAS, Australia for {SO 9002.

P4

M/s Hi-Tech Carbon, Gummidipoondi by KPMG for Q59000

PS5

Bridge Workshop =NR . Jallandhar by BIS for ISO9002

g6

M/s G.S. Radiators , Ludhiana by KPMG for ISO9002

g7

M/s Eastman Industries, Ludhiana by KPMG for ISO 9002

P8

Diesel Loco Shed, Tughlakabad by DNV for {SO 9002 *

P9

M/s Sadhna Dials, New Delhi by IRQS for ISO 9002

30

IRICEN, Pune by KEMA for ISQO 9001 *

31

Electric Loco shed, NR, Ghaziabad by BIS for 1ISO 9002 *

32

HMTD Engg. Pvt. Ltd, Mumbai by KEMA for 1SO 2001

33

General Stores & Co. Shanpur, Howrah for ISO 9002 *

34

Central Warehousing Corporation, New Dethi for ISO 9002 *

35

EMU workshop, Mahalakshmi, Mumbai by NQA for ISO 9002 *

36

Purogen Industries, Hubli by KEMA for ISO 9001 *

37

M/s.Hi-Tech Carbon, Gummidipoondi by BSI for OHSAS18001

38

Jagadhari Workshop , Jagadhari by BIS for SO 9002 *

39

Gwalior Polypipes Ltd, Gwalior by DNV for ISO 9002

40

Insulators & Electricals, Co, Bhopal by LRQA for ISO 8002

41

KEL, Kundara by TUV for iSO 9001

42

Hindustan Newsprints Ltd, Kottayam by BVQI for ISO 14000

3

EMU Workshop, Avadi by BIS for ISO 9002 *

Erode Diesel Shed, Erode by RWTUV for ISO 9002 *

45

Majestic Auto Ltd, Ludhiana by RwTUV for QS 9000

46

. Aq. . . .- oo . . v N . .

Hi-Tech Carbon, Chennai by NABL for NABL 101 Accreditation




Client

Central Engg. Workshop, C.Rly, Manmad for 1SO 9002 by IRQS *

CRWS. Central Railway, Bhopal_for iSO 8002 certified by KEMA *

ITBP (Engg. Directorate), New Dethi by IRQS for ISC 9002 *

Rajasthan Explosive & Chemical Ltd, Dholpur certification by BSI for ISO 9001:2000 *

Reynold Steels, Gorakhpur, 1SO 9002 Certification by URS

Perfect Radiators & Oil coolers Gurgaon , certified to SO 9002 by BSL

Mechanical Workshop, Gorakhpur certified to ISO 9002 by KEMA *

Sutlej Motors Ltd, Jalandhar, certified to 1SO 9002 by LRQA

Munjal Casting, Ludhiana , certified to QS 9000 by UL

Rail Spring Karkhana, Sithouli certified to IS0 9001:2000 by IRQS *

Rail Coach Factory, Kapurthala certified to 1SO 9001:2000 by [RQS *

C&W Workshop, Matunga. Central Railway certified to 1SO 9001:2000 by BIS *

Mechanical Workshop, |zatnagar Certified to 1SO 9001:2000 by KEMA *

Integral Coach Factory, Chennali, certified by TuV for ISO 14001 *

COFMOW, New Delhi, certified by BS! for ISO 9001:2000 *

CWC for ISO 14000 certified by BSI _*

Parel Workshop certified by BIS for ISO 0002 *

NI S I = R T e LA B R L el nd e ead B B

Polymer Products, Bangalore, certified by KEMA for 1ISO 9001:1994

mlmlamlmlmlalalalalalalalajoiojo| b D SE g

CISE certified by RINA for ISO 9001:2000 *

Continental Construction certified by DNV for 1SO 9001:2000

ot

Regional Testing Centre certified for ISO/IEC 17025:1999 * '

cdRoid
(o0}

Hero Cycles Lid, certified for 1SO 9001:2000

o
o

Karnataka Urban Water Supply & Drainage Board cér’tiﬁed by KEMA for 1ISO
0001:2000 *

f0

J.B. Mangharam, Gwalior Certified by TuV for 1SO 9001:2000 & HACCP

1

EMU Car Shed, Ghaziabad, certified for iSO 9001:2000 *

j2

The Phoenix Qil Co., Kanpur certified by BSI for ISO 8002

f3

Jindal Strips Ltd, Hisar (HR Division), Certified for certification to OHSAS 18001 by
BSI ]

74

Jindal Strips Ltd, Hisar (CR Division), Certified for certification to  OHSAS 18001 by
BS!

75

ICD, CONCOR, Ludhiana_certified for 1ISO 9001:2000 certification by BS! *

76

ICD, CONCOR, Mulund (E) certified for 1SO 9001:2000 certification by BS *

77

ICD,CONCOR, Sabarmati certified for 1ISO 9001:2000 certification by BSI *

78

ICD,CONCOR, Tughlakabad certified for 1ISC 9001:2000 certification by BSI *

79

CONCOR, Northern Region, New Delhi certified for ISO 9001:2000 certification by
BSI *

80

CRWS, Bhopal certified for SO 14001:1996 certification by IRQS *

81

Diesel Loco Shed, Eastern Railway, Patratu certified to 1SO 9002:1994 by BIS *

82

Coil Manufacturing Section, Kharagpur Workshop certified to ISO 9002:1994 *

183

Roller Bearing Section, Wheel Shop of Kharagpur Workshop, SERIly certified to
iSO 90021994 *

184

Sterling Machine Tools _certified for ISO 9001:2000 by ICL

85

LG Electronics India Pvt. Ltd certified for certification to ISONEC 17025 by NABL.

86

Jindal Strips Ltd, Hisar (CR Division) Certified by BSI for 1SO 14001

87

Jindal Strips Ltd, Hisar (HR Division) Certified by BS for iSO 14001

88

Coaching Depot, LTT, Mumbai certified by NVTQC for ISO 9001:2000 *

89

S&T Workshop, Byculla, C.Rly certified by {CL for 1SO 9001:2000 *

190

APSPHC, Hyderabad certified by BIS for 1SO 9001:2000 *

91

M/s LG Electronics India Pvt. Ltd , G.NOIDA certified by BS| for ISO 9001:2000

!
{
1
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Client [ i l

Jindal Strips Ltd, Hissar (HR Division) Certiﬁed by BSI for 1SO 9001:2000

Signals & Systems P. Ltd, Chennai certified by KEMA to 1ISO 9001:2000

(eIl (e}

Sand instrumentation P. Ltd, Chennai certified by KEMA to ISO 9001:2000

Central Electricity Authority, Hydro Wing certified by BIS for SO 9001:2000 *

Central Electricity Authority, Thermal Wing certified by BIS for ISO 9001:2000 *

Central Electricity Authority, Planning Wing certified by BIS for iSO 9001:2000 *

kol 0]
|~ ]GV TOITIIT:

Central Electricity Authority, Grid Operation & Distribution Wing certified by BIS for
ISO 9001:2000 * C I '

L
€5
@0

Central Electricity Authority, Economic & Commercial Wing certified by BIS for ISO
9001:2000 * 1 ]

ek
[=]
(=]

Central Electricity Authority, Power Systeniws Wing certified by BIS for SO 9001:2000
* I

Electﬁé Loco Shed, Western Railway, Tughiakabad Certified by QS for ISO
9001:2000 * b |

Army Base Workshop 505, New Delhi certified by BIS for ISO 9001:2000 *

103

Nationa! Crime Records Bureau, N.Dethi z]:'ertified for certification to IISO 9001:2000
by BIS*

104

CONCOR, Mumbai Regional Office, Mum‘bai certified for certification to ISO
9001:2000 by BSI, UK * [ |

105

NTPC Hospital, (VSTPS), Vindhyanagar, certified by BSI for ISO 9001:2000_*

106

Jindal Strips Ltd, Hissar (CR Division) Certified by BSI for 1ISO 9001:2000

107

LG Electronics India Pvt. Ltd, Greater NOIDA certified by BS| for OHSAS 18001

108

Indfos Industries Ltd, Ghaziabad certified by BSI for ISO 9001 :2000.'7

109

Munjal Castings Ltd, Ludhiana_certified for TS 16949 I

1110

BBMB, Nangal Centre (Power Wing) certified by BIS for ISO G001:2000 *

111

BBMB, Nangal Centre (Irrigation Wing) certified by BIS for ISO 9001:2000 *

112

BBMB, (Transmission System) Chandigarh certified by BIS for 1ISO 9001:2000 *

1113

BBMB, Sunder Nagar certified by BIS for ISO 9001:2000 * i

114

BBMB, Stapper certified by BIS for iSO 0001:2000 * |

115

Telecom Regulatory Authority of India certified by BIS for ISO 9001:2000 *

116

IREDA certified by BIS for 1SO 9001:2000 * I

117

DMW. Patiala certified by BSI for ISO 9001:2000 * |

118

Lakshmi Precision Screws certified for OHSAS 18001by UL Indial

119

G.S. Radiators certified for TS 16949:2002 by AQSR I

120

Food Gorporation of India certified by BS! for 1SO 9001:2000 * |

121

DMW. Patiala certified for 1SO 8001:2000 by BIS * } ;

1 122

NC Railway, Jhansi Station Certified by DQS for OHSAS 18001 ]

1123

NC Railway Gwalior station Certified by DQS for OHSAS 18001 *i .

124

NC Railway, Jhansi Station Certified by DQS for 1ISO 14001 * |

125

NC Railway Gwalior station Certified by DQS for ISO 14001 * |

126

LG Electronics India P. Ltd, Pune certified by BSI for iSO 14001

127

LG Electronics India P.- Ltd, Pune certified “by BS! for OHSAS 18001

1 128

Wagon Repair Workshop, Raipur Certified by AQSR for ISO 9001 *

129

LG Electronics India P. Ltd, G. NOIDA pertified by BSI for integrated OHSAS
18001 & ISO 14001:2004 certification . | :

130

Diesel Loco Shed, ltarsi certified by ICS for ISO 9001 * |

131

Signal workshop, Ghaziabad certified by QMS for ISO 9001:2000 *

132

BBMB, Talwara certified by BIS for ISO 9001 :2000 * i

133

BBMB, Nangal (irrigation) certified by BIS for 1ISO 9001:2000 * |

134

BBMB, (System Operations) Chandigarh certified by-BIS for ISO 9001:2000 *

t
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8. Client

No

13% | Food Corporation of india, West Zone certified by ICS for ISO 9001:2000 *

136 | HUDCO Certified by BVQl for ISO 9001:2000 * ‘

137 | HSMI Certified by BVQI for 1ISO 9001:2000 * '

138 | BBMB. Chandigarh Board Office certified BIS for ISO 9001:2000 *

138 | BBMB, Talwara (Beas Dam) certified by BIS for ISO 14001:2004 *

140 | BBMB, (Bakhra Dam), irrigation Wing certified by BIS for ISO 14001:2004 *

14 | HUDCO (Phase II) Certified by BVQI for ISO 9001:2000 *

12D T BBMB. Power Wing (Nangal) certified by BIS for ISO 14001.2004 *

148 | BBMB, Transmission System certified by BIS for ISO 14001:2004 *

144 | BBMB, System Operation certified by BIS for ISO 14001:2004 *

145 | Delhi Development Authority, recommended by BIS for (SO 9001:2000 *

145 | National Seeds Corporation, New Dethi recommended by QMS for ISO 9001:2000 *

14F | PSEB, Bhatinda certified for 1ISO 9001:2000 by Vixel )

146 | GGSSTP/PSEB, Ropar certified for ISO 9001:2000 by Vixel*

14D | Rajasthan Rajya Vidyut Prasaran Nigam Ltd., Jaipur for 1ISO 9001:2000 by M/s. ICS
Pvt. Ltd., Mumbai *

150 | 506 Army Base Workshop, Jabaipur recommended by BIS for 1ISO 9001:2000 *

181 | National Seeds Corporation (Phase 11}, New Delhi certified by QMS for ISO
9001:2000

152 | Sharma Fabricators And Erectors (P Ltd, Gurgaoun certified for ISO 9001:2000 by
BSI '

183 | National Scheduled Castes Finance and Development Corporation, New Delhi
certified for 1SO 9001:2000 by BIS* '

184 |1RCTC (Base Kitchen), New Delhi recommended by DQS for ISO 22000:2005 *

145 1 IRCTC (Base Kitchen), Howrah recommended by DQS for 1ISO 22000:2005 *

186 | IRCTC (Base Kitchen), Mumbai recommended by DQS for ISO 22000:2005 *

147 | Export Inspection Council, New Delhi recommended by DNV for ISO 9001:2000 *

188 | Board of School Education, Bhiwani recommended by BIS for ISO 9001:2000

189 | LG Electronics India Ltd, certified by BSI for IMS of 1ISO 14001& BS QHSAS

18001:2007

f
JSL Ltd, Jajpur recommended for ISO 9001:2000 certification by TUV

160
161 1 JSL Ltd, Hisar recommended for upgradation to BS OSHAS 18001:2007 by TUV
162 | Nationa! Safai Karamcharis Finance & Development Corporation recommended by
BIS for SO 9001:2000
763 [NBCFDC, New Delhi_certified for ISO 9001:2000 by BIS l
164 | NHFDC, New Delhi _certified for [SO 9001 :2000 by BIS :
165 | Food Corporation of India, UP certified for 1ISO 0001:2000 by TCL |
166 | Food Corporation of India, Delhi certified for ISO 9001:2000 by TCL
167 | Food Corporation of India, Punjab certified for ISO 9001:2000 by LL-C Certification
168 | National Seeds Corporation , New Delhi certified by =MS for ISO 14001:2004 (Phase
)] .
169 | Rail Coach Factory, Kapurthala changeover o ISO 2001:2008 -
170 | DC Office, Yamuna Nagar for 1SO 9001:2008 by TCL
171 | Board of School Education, Bhiwani recommended by BIS for ISO 9001:2008
172 | Boarder Security Force (Training Directorate) for 1ISO 9001:2008 by BIS
173 | Food Corporation of India, Bihar for ISO 9001:2008 by TCL '
1[74 | National Seeds Corporation , New Dethi certified by EMS for ISO 14001:2004 (Phase
H) B '
175 | DMW. Patiala for OHSAS 18001 by BIS * i
176 | IRCTC (Base Kitchen), Patna certified by Sai Global for SO 22000:2005 *
|
|
|
I
|




|
|

Clle

[

177

1RCTC Patna New Delhi -Rajdhani Traln c{ertified by Sai Global for 1SO 22000:2005
]

4

by STQC

Telecommunication Engineering Centre (TE({:) New Delhi certified by IISO 9001:2008

ISO 9001:2000 to 9001:2008 by RINA1 {1~

Central Reserve Police Force (CRPF), Consultancy Wing New Delhl ch|angeover from

Food Corporation of India, Crissa cernfled for ISO 9001: 2008 by TCL'

* Government / PSU clients .
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The following decisions 3 were takcn:-

rganized. ! -
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tHi
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Pl

rovided by GMADA

GMADA would provide funds for the construction of Modern Sp

. Mohali.

W
r
I

‘—Jh

cpmocl by M/s SMEC tho design Consultunl cngubud by PIDB.

lhb meeting efded with thanks to the chair,

I§ was also decided that Aquatic Cenlre (Swimming Pool) and Multipurpose H
ill be developed on PPP format by providing Viability Gap Funding (VGF ),
quired, The Sports Complex shall be planned on the basis of catlicr dmwmgs -’«;;

1e project would be executed by PWD Deptt. The approximately capltal cost ol
is project is likely to be Rs. 25.00 crore. It was also decided that in order lou
ehsure suitability of the project qua operation and maintenance cost, OMADA
ould provide Rs, 1.00 lac per month fot operation and mdlulémmce of thu i
‘sfadium, to Punjab State Sports Council with a provision for suitable increase- m"
the monthly grant from time to time. Operation and maintenance of the btad:um 4,3,
ould bé taken care of by the Punjab State Sports Council by utilizing the grant
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ovt. of Punjab will create an mternatlonal standard IIockey Stad1um in Mohali -, -

‘Where apart from training 1a0111tlcs International Hockey Matches could also be v""
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Bansal Satish & Associates
" Chartered Accountants

-----------------------------------------

Head Office: SCO 47, lInd Floor, Sector 20-C |
Dakshin Marg, Chandigarh-160020 :
Tel: 2725858, 2772864, Email: bsad ?@rediffmail.com

o||a}9u] o
|1o I
| |
The A.C.A.(F&A), '
GMADA,
Mohali | |
: Subject:-Draft reply for Payment of Rs.15 crore for acquisitionI of Land for
International Airport at Mohali in the case of GMADA for the Assessment Year
2008-09 [
[ sir. !

The following is the drafi reply on-the subject, you are requested to kindly go

through it and verify with the facts and statistics supplicd by your office before
submission 1o the A.O.

the expenditure of Rs.15 crore claimed by the assessee authority is an allowable
cxpenditure because of the following reasons:- |

i.
reads as under:-

business or profession.”

incurred. \

L~

The said expenditure is duly allowable ws 37(1) of the Income Tax Act, 1961 which

“Any expenditure ( not being expenditure of the nature described in section 30 to 36
and not being in the nature of capital expenditure or personal ex penses of the assessee),
laid out or expended wholly and exclusively for the purpose of business or profession
shall be allowed in compuung the income chargeable under the head Profit & Gain of

Thus from the above. it is clear that the expenditure should be swholly and exclusively
for the purpose of the business. The word wholly and exclusively has been defined by
Hon'ble Supreme Court in CIT vs Safe Deposit Co. Ltd. (1982) 133 ITR 756 (SC)
where the Hon'dle Court has held that a sum of money expended, not of necessity, and
with a view 1o direct and immediate benefit to the trade. and on the ground of
commercial expediency, and in order to indirectly to facilitate the carry on of the
business, may yet be expended wholly and exclusively for the purpose of the trade.
Thus the word wholly refers to quantum of expenditure while the word exclusively
refers 1o motive, objective or purpose with which the particular expenditure has been



[

Further the word “for the purpose of the business” is wider in scope than the
cxpression for the purpose of earning profits. lts range is wide, The purpose shall be
for the carrying on of the business and the assessce shall incur in his capacity as a
person carrying on the business. ;

Also the word not being a capital expenditure used in section connotes whether the
expenditure in question was incurred 10 create any new asset or was incurred for
maintaining the business. The Hon'ble Supreme Court in Bom bay Steam Navigation
Co. (1953) Pvt Ltd vs CIT (1965) 56 ITR 52 (SC) has held that'whether a particular
cxpenditure is a revenue expenditure incurred for the purpose of business on a
consideration of all facts and circumstances and by application of principle of
commercial trading. This question must be viewed in the larger context of the business
necessity or expediency. |

GMADA is a development authority in the State of Punjab. The authority has been
constituted under PUNJAB REGIONAL & TOWN PLANNING & DEVELOPMENT

ACT, 1995. Section 28 of that Act lays down the objects and ['uncl;ions of the authority.
The same are reproduced as under ; !

ZOBJECT AND FUNCTIONS OF THE AUTHORITY'

Section 28 of Punjab Regional & Town Planning & Development Act, 1995 which

is regarding Object and Functions is reproduced us under: :

1. The Object of the Authority shall be 10 promote and secure bener planning
and develupment of any area of the Mohali and for that purpose the Authority
shall huve the powers to acquire by way of purchase, trunsfér, exchange or
&ift or 10 hold, manage, plan, develup and mortguge or otherwise dispose of
lund or other property or 10 carry out itself or in colluboration with any other
agency on its behalf, building, engincering, mining and othér operations to
execule works in connection with supply of water. disposal of sewerage,
conirol of pollution and other services and amenitics and generally to do
anything with the prior approval or on direction of the State Government,

|

[or carrying out the purposes of this Act.
b

2. In particular and without prejudice to the generality (gf' the foregoing
provisions, the Authority itself in collaboration with uny (JLlher Agency or
through any other agency on its behulf; ;

i) if so required by the State Government or the Bo‘ard. take up the
works in connection with the preparation und in‘rplememation of .
Regional Plans, Master Plans and New Township Plans and Town

Improvement Scheme; |

ii} undertuke the work relating to the amenities anil services to be
provided in the urban areas. urban estates. promotion of urban
development as well as consiruction of houses: '

@




fiy  promote research, develupment of new technique
land development and house construction and
building material;

iv)  promote companies, associations und other hodic
the purpose of the Act; and

v) perform any other functions which are supplemenial, incidental or
consequential to any of the functions referred 10 i this sub-section
or which may be prescribed. " !

1
Further As per Section 49(2), the funds of the authority shall be applied

towards meeting:

() The expenditure incurred in the administration, im
provisions of this Act;

(b) The cost of acquisition of land for the purposes of this Act:

(¢} The expenditure for development of land and construction of houses; and

(d) The expenditure for such other purposes as the state povt. may direct or permit.

s of planning,
\manufucture of

1
s fur carrying out

plememation and carrying out the

In fulfillment of above objects, the authority has paid the amount of Rs.15
crores and claimed the same as expenditure by way of debit to Profit & Loss
Account. Further, the payment made is.non-refundable because it is neither a
loan nor deposit, nor it is for acquisition of any capital asset, or property, The
same has been made in furtherance of development object of the authority
as mentioned above including economic developmeni of the land and also
of the area in totality, It is a gencral accounting principle and commercial
necessity that any expenditure incurred in furtherance of ubj_ccts of assessee
has 10 be claimed and allowed as and legitimate business ¢xpenditure.
3. By making payment of Rs.15 crore. the assessee authority ILas not acquired
any capital asset nor made any donations or charity to any organization. It was
purcly and purposely or say whollv and exclusively for the purpose of
developing the area for all round economic growth resulling into many fold
increase in the rates of the stocks of land and other properties held by the
asscssee as stock in trade. Therefore, on the suggestions of ]:Punjab Govt., it
was decided by the assessee to contribute towards the payment for the land for
the development of an international airport in the jurisdictional area of
authority, so that the objects for which the authority has been constituted are
achieved and results into manifold increase in the rates of thé land 1o be sold
by the assessee 1o various prospective buyers. This has come true also because
against the total payment of Rs.175 crore (Rs.15 crore in A.Y 2008-09 and
Rs.160 crore in A.Y 2009-10), the assessee has earned appox. Rs.200 crores
of interest merely on the earnest money deposited by 3.25 lac {appox.)

applicants against onlv_4000 plots. This happened as the, name Aerocity

Q-
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louder.

suggesits was truly attractive and giving boost to the economy and to the
human psyche to invest in the area by acquiring and developing plots. ¥e
highlight the main reason which has come true is basically the increase in the
rates of land only because of the area being developed due to the proposal of
carly establishment of intemnational airport for which the assessee contributed
as a wise businessman for the business expediency which is further
authenticated from the following facts based on statistics which speak

Following are the few instances which clearly prove that the contribution
towards the international airport in the vicinity has resulied and shall result
into one time huge gain 1o the authority.

I. The land for the Aerocity project was acquired @ Rs.1.50 crore per
acre i.e Rs.3100 per sq. yard and after the launch of this proposed
international airport, For the prospective buyers who enthusiastically
applied, the rate of allotment per sq. yard was fixed %@ Rs.12000 per sq.
yard. Even after taking into consideration the development cost of
these plots, the immediate one time gain, in terms of sale of only

4000 plots was more than 2 times.

2. Before the launch of this proposed airport for which the assessee
authority has contributed, the reserve price per sq. vard for auction of
the commercial site was@Rs.300000 per sq. yard. However the after
¢fTect was that for auctions conducted in Scctor 69 and Sector 70 the
per sq. yard reserve price of commercial plots was fixed at
@Rs.400000 and even the actual selling went much above this,
Thus there was a straightway one time gain of more than 25%-
30% of the stocks held by the authority.

1.

Another one time gain likely 10 be earned is from balance of 50 acres
of commercial land in Sector 76 to Sector 80 from where the one time

gain is likely to be more than 25% 10 30% in wrms of sale of
commercial properties.

4. Besides above the authority has also proposed 10 set up an I.T Park in

1500 acre near the airpon, again for which the one time gain in terms
of sale shall be huge.(in hundreds of crores)

5. Another instance of commercial expediency and the thought of a wise
and prudent businessperson is in terms of huge gains from sale of more

¢



than 150 acres of commercial land in hand in Scctor 62 where a City
Centre has been proposed and the sale of more than 600 acres of land
in Sector 88-89 will bring in ¢normous profits w the authority.

So it is the foresightedness of the assessee authority that just by spending a
sum of Rs.175 crore has resulted and will further result into major gains in
the appreciation of the stocks of the authority. This huge gain has really
proved beyond doubt, that the assessee, as a wise businessperson, has
rightly foreseen the necessity of making expenditure of Rs.175 crore as its
business expediency on top -priority which has proved beyond doubt a
gainful business activity. Thus by spending Rs.175 crore by the authority
though has already eamed more than Rs.200 crore merely on interest and
further gains in terms of sale of balance of land in hand (i.e stocks) is
! many many folds. Therefore on a common commercial norms and as per
. ' accounting principle, the expenditure of Rs.15 crores could be charged
or debited to No other AJc, except only and only to Income and
Expenditure Alc. Therefore, the ratio laid by Hon'ble Supreme Court
in S.A Builders Ltd. Vs CIT (Apeals) und Another 288 TR |
(SC)fully applies to this case on all the fours beyond any doubt or
second opinion that wherein it was held:
“Once it is 'established that there was nexus between the
expenditure and the purpose of the business (which need not
necessarily be the business of the ussessee itself), the Revenue can
not justifiably claim to put itself in the arm chair of the
businessman or in the position of the Board of Dir
assume the role 1o decide how much is reasonable
having regard 1o the circumstunces of the cuse. Nu businessman
. can be compelled to muximize his profits. The Income Tax

Authorities must put themselves in the shoey of the asse,
; see how a prudent businessman would uct.”

ectors and
expenditure

syee and

Quite _interestingly, the assessce has maximized the profits liable to
tax, und still objection is beinp raised by the revenue for expenditure,
incidental to maximize its profits, which is an allow
facts and in law because of

itlegal nor apainst the public policy.

able expenditure on

More importantly, in the case of the assessee authority, it is not a case of

speculation but a deliberate and conscious move to ¢irn more and more

L
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profits in_addition to improve the area in a planned manner, which has
proved true also as per the statistics made in para 3 above where earning
from mere interest for a short period is Rs. 200 crore (appox.) and further
since more profits will be eamed, more tax shall be paid which could have
been possible only because of the contribution of the assessee for the
establishment of the international airport by contributing the amount of Rs.15
crores as its business expediency exclusively for its overall promotion and
economic development also as the setting up of International Airport is a
booster to these objects. So it is submitted even at_the cost ol repelition to

siress that this expenditure js to be allowed particularly when it is neither

i ital_nor against public policy and ai the same time has started
yielding huge profits and overall growth of the area and rise in the rate of
 of sessee.

Further regarding the Joint Venture agreement of Airport Authority of India,

Govt. of Punjab and Govt. of Haryana, it is submitted that GMADA had only
acted as a trustee for the Punjab Govt. where all the acts 1o b

of Punjab are only through this development agency
authority by acquiring/promoting the joint venuwre company is not the
beneficial owner of any of the shareholding of the suid joint venture company.
This is clear from Page 1 of the Joint Venture Agreement. whercin it i clearly
writicn the word “Govt. of Punjub through GMADA and also Govt. of
Harvana through HUDA”. The intention of the JV agreement is clear
from this clause that the role of GMADA is nothing
agent of its principle which is the Goyt. of Punjab usy i
its own.  Moreover, till date no equity shares are allole
company against the cost of land transferred by P
venture company. If any equity shares are alloted ag
then, these equity shares will be the property of P
authority is acting only as an agent of the P
made by GMADA is not on capital account r
is duly as per the objects of the authority and
purpose of the business and has been incurre
and circumstance

¢ done by Gowt.
und the assessee

more than a mere
t has no volition of
d by the joint venture
unjab Govt. to the joint
ainst the cost of the land,
unjub Govi. as the assessee
unjab Govt. So the contribution
ather it is the expenditure which
is wholly and exclusively for the
d for the consideration of all facts
s and by the applicution of commercial expediency,

Further the issue in question is not res-integra. Similur issues have already
been tried by the various counts of the country. To quote in a recent
judgment of CIT and Another vs Karnataka Financial Corporation (IT

Appeal No. 161 of 2005) 33 DTR (Kar)145(2010) wherein it has been held
as under:.

Y



“The amount of Rs.15 lakhs spent by the assessee has 10 be considered
towards its business promotion. Since the Zila Panchayath under a
scheme known as ‘Swasthi Grama Yojuna' was irying 10 develop
model villages by providing fucilities like develop rouds to new
markeis organizing self help groups, community centres and
development of infrastructural fucilities. If the ussessee hus spent
amount lowards the developmeni of infrastructural fucilities of villages
and construction of a new market 10 organize scif help groups would
certuinly promote the business of the ussessee us the assessee cun lend
the loan only if such establishments are there in villuges. If the
ussessee cun spread its activities 10 rural parts of the State, it would
cuter the need of the people and would satisfy the purpose for which it
is created by the State. Therefore. the question of law framed in this
appeal has 1o be answered against the Revenue. ™

Further reliance has also been placed in the cases of CIT vs
Velumanickam Lodge (Mad) (2009) 32 DTR 246, Sri Venkata
Satyanatayna Mill Contractors Co. vs CIT (1997) 223 ITR 101
(5C), CIT vs Indian Radiators Ltd (1999) 236 I'IR 719 {(Mad),
Addl. CIT vs Rajasthan Spinning & Weaving Mills Ltd. (2005)
274 ITR 463 (Raj), CIT vs Chemicals & Plastics Indias Ltd. (2007)
292 ITR 115 (Mad) and Panipat Co-Operative Sugar Mills Ltd vs
CIT (1977) 108 ITR 111 (P&H).

That the expenditure was also incurred as per the dircctions of the Punjab
Govi. and the objects of the authority as provided in section 28
(supra)authorize the authority to do the objects and functions with the prior
approval or on direction of the State Govt., for carrving out the purposes of
this Act.
The reliance is placed in the case of CIT vs Chetan Transport Corporation
Lid 134 CTR (MAD.) 466 in which the Revenue conceded before the
Tribunal Bangalore that in this case where the transport corporation on the
request of the State Govt. spent the amount and it was held that the amount
spent by the other corporation was for the benefit of the public and does
not violate the public policy.
Qady
In view of the above submissions bascd on fats and law,, it is submitted that
the assessee authority has rightly incurred the expenditure whelly and
exclusively for the purpose of its business and to achiceve its objects for which
it has been constituted and there was a complete content of commercial
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expedicncy as is evident from Para 3 aﬁove in making this pa_\'n!lcht of Rs.15
crore, which is allowable being for business expediency, neither capital in
aature, nor illegal nor against public p’ghlicy and it has resulted l;c)?o'nd'doubt
a substantial gainful bargain by a wisc[businesspcrsun, noris it ;)ri'judfcial to
revenue, rather bas yielded and would'furtheir yield more and more income-
(ax. .

Thanking You,
For Bansal Satish & Associates,
Chartered Accountants,
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1 Detait of Land Acquisitions.

2 Land Management.

3 Sale of Property, Financial management and MIS.

4. Single Window System.

5. Detaii of Licensed colonies and their payment Schedule.
6 Establishment Management System.

7 Project detai! of ongoing works.

8 Financial Accounting System & MIS.

2. IBTF TG QUIg3 (g Faee 7 39 HizGET § foes feg gufont
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Since the source code of this software solution would be the

property of GLADA, the same could be replicated in other Authorities at no extra
cost for the software for which the hardware could be procured by the concerned

Authority at DGS&D rates. As regards the work pertaining to data entry in other

'Au,thorities was concerned, it was deliberated that in the interest of successful

implementation of any e-Governance initiative where change management is
being effectuated in the organization, the task of preparation of software solution
and data entry should be undertaken by a single vendor (as being done by
GLADA) as otherwise in the case of multiple vendors, there is always a tendency
amongst the vendors that they blame each other for any task which leads to time

delays as well as non implementation of initiative. Accordingly, it was decided



that the concerned CA’'s may take up this matter for decision within their
resbective Authorities.
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Operators for day
today data feeding
of current data

Applicable

Sr. | Name of the Qty Rate(Rs) Amount (Rs.) | Remarks
No | Acluivity
1 Adaption of the | ! 400000/- 400000/- scope as
GLADA web quoted
based application
Software
developed by E-
Connecl for
GMADA usage lor
all modules as per
GLADA order.
2. Training Charges Asrequired | 3000  per| As prices as per
day Applicable GLADA
Contract
3 Implementation, 2 25000 per | 600000/- 2 Nos
Manpower for 12 month implementatio
months (Full time n man power
manpower suggested for
Support) 12 months.
Prices as per
GLADA
Contract  of
Rs. 25000 Per
-l month  -per
Manpower
4 Digitization for ! Asperno.of | Rs. 92 per| As Prices per file
files for master files file Applicable as per
Data GLADA
Order.  Qty
would be as
Applicable
5 Data Entry | As Required | Rs. 8500/~ | As Prices on per

month per
Operator
Basis. With




supgest  5-7
operators for
12 months.
More may be
asked for as
required.
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In case GMADA wants to do digitization on their own, GMADA will require the
following-

1. Necessary hardware-45-50 computers. networking, UPS and OS.

2. Regd. furniture, daia entry operators and space.

As per experience in GLADA one operator is able 1o do about 7 files per day.
Hence one operator will do in one-mdnth (22 days)-7 X 22=154 files.

Hence assuming GMADA has 70000 {iles. it will require 70000/7=10000

o  Man-days=10000/22 man months=454.54 man months.

e So if the work is.to be completed in 12 man months then GMADA will require
454.54/12=38 operators.

o Keeping 10% contingency then about 42 operators will be required to do it in 12
months.

¢ Cost of each pperator-Rs. §500/- pm as per P rates.
¢« Total cost‘oi‘opcralors per month-Rs. §500 X42 =Rs, 3.57.000/- pm.

e Total cost for 12 months for 42 operators=Rs. 3.57.000/- X12 =Rs. 42,54.000/-
» Supervisor/Handholding reqd.-one person per 10 operators.




o Cost of Handholding-Rs. 25,000 per person per month (As per GLADA order)
+ Total no of handholding manpower will be-4 persons.
¢ Total cost for handholding for one year-Rs. 25,000/- X4 X12= Rs. 12,00,000/-

Total cost of manpower for the year- Rs. 42,84,000/- plus Rs. 12,00,000/-=Rs.
54,84,000/-

Assuming contingency by 23% it will be Rs. 54,84.000/- plus 25% cost overrun=Rs.
68.55,000/- ----mmrmmeem- (A).

Hardware cost will be 46 X 30,000/-= Rs. 13,80,000/- plus networking (Approx Rs.
20,000/-)= Rs: 14,00,000/- --=--- (B)

TOTAL COST OF DOING DIGITISATION= A PLUS B= RS. 68,55,000/- Plus Rs.
14,00,000/-=Rs. 82,55,000/-
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File Volume = 70000

As per GLADA experience one DEO can enter 7 files in a day

If GMADA hire 50 DEQO's & 5 supervisors for data Entry on their own 7700 files

can be entered in one month. (50 (DEQ's) * 7(Files per day) * 22 (working Days)
| = 7700 Files)

Expected time for whole Data Entry of Estate office = 70000 /7700 = 9 months
| and nine days (approx) or 10 months(20 days has been kept in margin for leave
of any Data entry operator or holiday declared by the Govt. for any reason or
work held up due to any unforeseen reasons)

Cost of 50 Data Entry Operator ( For 10 months)

| 50x8500x10=42,50,000/- | |
( FTeTedt Qudeat § 7 8500/~ JUT Yt WatET IEwma fESt et 9, @ mry
| feaeea gt ufowT 3% a1e sver wigdt Qudea S 5o wg T 1)

|Cost of 5 Supervisor ( For 10 months)
5x25000x10=12,50,000/-

Total cost: 42,50,000/- + 12,50,000/- = 55,00,000/-

A




Hardware Required for 50 Nos of DEQO’s

50 x 30,000 (approx.)= 15,00,000/-

( FUTETEIRE & W 25000/~ JUT UIT HalET mkﬁwﬁa@vmeﬁ
ufg®sT 3% JE AUdEEIRT T §IST J 1)
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